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Academy Introduction

Thisacademy helpsparaeducatorsto carry out self-appraisals, participatein
the eval uation process, and plan for continued professiona growth and devel-
opment. Thecoursecoversstress-management strategiesand using credtivity
andflexibility indealing with problematic Stuations.

Theroleof theingructor inthisacademy istofacilitate reflectionand discussion.
A list of resources hasbeen provided as supplemental materia for thecourse.
It isrecommended that theinstructor bring several of the resourcesto the
classand makethem availableto the participantsthroughout. Because of the
nature of thisacademy, it isstrongly recommended that theinstructor read
through theentireacademy, asit will hepinknowing how tolead the participants
through each of theactivities.

Thisacademy includesthePer sonal Growth Through Emotion, Reflection,
and Connection Journal. Thisjournal provides an opportunity for the
participantsto spend timereflecting on thetopics covered inthe academy and
how thevarioustopicsimpact their lives. Thejourna containsthe essence of
thisacademy and should bedistributed at the beginning of thefirst classmeeting.
Thejournal will bereferred to throughout the academy when the participants
needitas” (R#).” Thisjournal doesnot need to beturnedin or looked at by
theinstructor; itisfor the participantsto keep.

Using the Per sonal Growth and Development Academy transparency (T1),
review the modul eswith the paraeducators before beginning the academy.

Vii
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Module A: Reflection and Personal History
»=  Create your personal history.

»  Reflect on the personal history and how it
affects relationships with students.

»  Reflect on the personal history and how it
affects relationships with professionals.

Module B: Monitoring and Managing Stress
»  |dentify sources of stressin the workplace.

#  |dentify personal reactionsto job-related
stress.

»  Describe various ways to manage stress.

» Makea personal plan for managing stress.

viii



Personal Growth and Development

(continued)
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Module C: Creativity and Flexibility

»  Recognize the mental blocks that inhibit
creativity in the workplace.

= Apply creative methods to manage problematic
situations while expanding flexibility and
fluency in thinking.

=  Make a personal plan for enhancing creativity
and flexibility in the workplace.
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Module D: Planning for Continued Growth and
Development

»  Conduct a self-analysis of job-related skills.

=  |dentify areas in which development of skills
or additional knowledge is desired.

= |dentify specific supervison needsin light of
personal skillsand needs.

=  |dentify choicesfor training opportunities and
recognize the advantages and limitations of
each.

=  Create an action plan for personal growth and
development.
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Personal Growth and Development

(continued) //A
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Module E: Participating in the Evaluation Process

Describe the need for systematic, planned,
purposeful feedback regarding job
performance.

| dentify the relationship between duties listed
on job descriptions and types of feedback
needed.

Demondgtrate use of salf-evaluation methods.

Demonsgtrate effective ways of accepting and
using constructive feedback from supervisors.

Design a personal plan for salf-improvement
based on job evaluations.

Xi
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Personal Growth and Development Academy
Module A: Reflection and Personal History

>S5\ A.Energizer: Your Tree

Paraeducators will participate in an activity that provides an opportunity to get to
know the other participants and to begin to reflect on themselves.

L
A1l Steps
. Have the participants take a few minutes to reflect on their lives.

. Ask them to think about what kind of tree they would be, if they were
atree, and why.

. When finished, introduce yourself and share with the group the tree
you picked for yourself and why.
. When finished, have each participant introduce themselves and share

what kind of tree they chose to represent them and why.

@ B. Module Goals

Using the Module A: Reflection and Per sonal History handout and transparency
(HL/T1), review the goals of the module.
1 Create your personal history.
2. Reflect on the personal history and how it affects relationships with
students.
3. Reflect on the personal history and how it affects relationships with
school professionals.

PARAprofessional Resource and Research Center, 1380 Lawrence Street, Suite 650, Denver, CO 80204 13
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@ Goal 1: Create your personal history.

: |1.1 Lecture: Creating a Reflection Journal

Distribute the Personal Growth Through Emotion, Reflection, and Connection
reflection journals.

Creating a persona history requires usto look at our past in order to uncover
preconceived ideas about how we teach and how we learn. Our personal history is
based on our beliefs, intentions, and interpretations of our lives. It can help usto
make sense of our current experiences and why we respond the way we do to those
experiences. Developing a personal history may heighten your awareness of your
own learning and will alow you to reflect on your changing ideas and attitudes
throughout your career.

% 1.2 Activity: The Roots of Reflection
Paraeducators will participate in an activity that provides an opportunity to develop a

better awareness of how one’s personal history affects one’s self and one's
relationships with other people.

ﬁ 111 Steps
. Have the participants read The Roots of Reflection: The Story of Jill

(R1) in their journals on their own.

. When finished, facilitate a class discuss about Jill’s roots for personal
growth.
. After the discussion, have the participants complete Jill’s Roots for

Personal Growth (R2) in their journals.

PARAprofessional Resource and Research Center, 1380 Lawrence Street, Suite 650, Denver, CO 80204

14
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@ Goal 2: Reflect on the personal history and how it affects relationships
with students

2.1 Activity: Your Rootsfor Personal Growth

Paraeducators will participate in an activity that provides an opportunity to reflect on
how they perceive and relate to students.

2.1.1 Steps
. Using What are Your Rootsfor Personal Growth? (R3) in their

journal, have the participants reflect on and write about a critical
teaching incident that made them stop and question what they were

thinking and doing.

. When finished, have the participants break into small groups and share
their stories.

. After discussing their stories, have the participants complete Your

Rootsfor Personal Growth (R4) in their journal.
. When finished, have the participants break into small groups and share
thelir root systems.

2471 2.2 Discussion: The Beginning of Growth

Have the participants read through Beginning of Growth (R5) on their own. When
finished, using The Trunk (R6) in the reflection journal, facilitate a class discussion
regarding the questions Jill asked herself about her critical teaching incident.

N
2.3 Activity: How are You Growing?

Paraeducators will participate in an activity the provides an opportunity to reflect on
their own personal growth.

2.3.1 Steps
. Using How are You Growing? (R7) in their journal, have the

participants write about a teaching incident when they had an
unexpected student reaction.

. When finished, have the participants break into small groups and share
their stories.

PARAprofessional Resource and Research Center, 1380 Lawrence Street, Suite 650, Denver, CO 80204 15
Phone: 303-556-6464 Fax: 303-556-6142 Website: http://paracenter.cudenver.edu
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. After discussing their stories, have the participants complete Your
Trunk (R8) in their journal.
. When finished, have the participants break into small groups and share
their stories.
16 PARAprofessional Resource and Research Center, 1380 Lawrence Street, Suite 650, Denver, CO 80204
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@ Goal 3: Reflect on the personal history and how it affects relationships
with school professionals

3.1 Activity: Your Branches

Paraeducators will participate in an activity that provides an opportunity to reflect on
the actions they take to understand their experiences.

3.1.1 Steps
. Have the participants read A Branch: Jill’s Continuing Story of
Personal Growth (R9) in their journals.

. When finished, discuss the story as aclass or in small groups.

. After discussing the story, have the participants complete Your
Branch (R10) in their journals.

. When finished, have the participants share and discuss their branches

asaclassor in small groups.

3.2 Activity: Your Leaves

Paraeducators will participate in an activity that provides an opportunity to reflect on
the outcomes of their actions.

Ly
3.2.1 Steps
. Have the participantsread A Leaf: Jill’s Continuing Story of

Personal Growth (R11).

. When finished, discuss the story as aclass or in small groups.

. After discussing the story, have the participants complete Your L eaves
(R12) intheir journals.

. When finished, have the participants share and discuss their leaves as a

classor in small groups.

A
h 3.3 Activity: Branching Out

Paraeducators will participate in an activity that provides an opportunity to reflect on
their personal history and how it affects their relationships with other school

PARAprofessional Resource and Research Center, 1380 Lawrence Street, Suite 650, Denver, CO 80204 17
Phone: 303-556-6464 Fax: 303-556-6142 Website: http://paracenter.cudenver.edu
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professionals.

% 3.3.1 Steps

. Have the participants read Branching Out: Intuition and Personal
Experience (R13) in their journal.

When finished, have the participants complete Are You Branching
Out? (R14) in their journal by reflecting on and writing about the
ways they reflect and grow with their colleagues.

18 PARAprofessional Resource and Research Center, 1380 Lawrence Street, Suite 650, Denver, CO 80204
Phone: 303-556-6464 Fax: 303-556-6142 Website: http://paracenter.cudenver.edu
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Module A: Reflection and Personal History

1 Create your personal history.
2. Reflect on the personal history and how it affects relationships with students.

3. Reflect on the personal history and how it affects relationships with school
professionals.

20 PARAprofessional Resource and Research Center, 1380 Lawrence Street, Suite 650, Denver, CO 80204
Phone: 303-556-6464 Fax: 303-556-6142 Website: http://paracenter.cudenver.edu
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Module A: Reflection and
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=  Create your personal history.

= Reflect on the personal history and how it affects
relationships with students.

= Reflect on the personal history and how it affects
relationships with school professionals.

22
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Personal Growth and Development Academy
Module B: Monitoring and Managing Stress

A. Module Goals

Using the Module B: Monitoring and Managing Stress handout and transparency
(HUT1), review the goals of the module.

1. Identify sources of stressin the workplace.

2. |dentify personal reactionsto job-related stress.

3. Describe various ways to manage stress.

4, Make a personal plan for managing stress.

24 PARAprofessional Resource and Research Center, 1380 Lawrence Street, Suite 650, Denver, CO 80204
Phone: 303-556-6464 Fax: 303-556-6142 Website: http://paracenter.cudenver.edu
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@ Goal 1: ldentify sources of stressin the workplace.

A N . . . . .
33 Noteto Instructor: Review the elements covered in the reflection journalsin the
previous module, clarifying points where needed.

LS
1.1 Activity: What Causes Stress?

Paraeducators will participate in an activity that provides an opportunity to reflect on
and define trust and stress.

N
111 Steps
. Have the participantsread Trust: A Nutrient of Growth (R15) in

their journals.

When finished, discuss the story asaclass or in small groups.

After discussing the story, have the participants complete Isthe
Nutrient of Trust Present? (R16) in their journal.

Have the participants complete s Trust a Nutrient of Your Growth?
(R17) intheir journals by writing or drawing about a stressful incident
in their own life.

Have the participants complete I sthe Nutrient of Trust Present?
(R18) by reflecting on strategies and environments that help them deal
with stress.

When finished, discuss the journal entries as a class or in small groups.

PARAprofessional Resource and Research Center, 1380 Lawrence Street, Suite 650, Denver, CO 80204 25
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@ Goal 2: Identify personal reactions to job-related stress.

Ly
2.1 Activity: Personal Reactionsto Stress

Paraeducators will participate in an activity that provides an opportunity to reflect on
their relationships within the workplace and job-related stressors.

ﬁ 211 Steps
. Have the participants read Community: A Nutrient for Growth
(R19) intheir journals.

. When finished, discuss the story asaclass or in small groups.

. After discussing the story, have the participants complete What isthe
Moisture Level? (R20) in their journa by reflecting on the level of
support within their workplace community.

. When finished, discuss the journal entries as a class or in small groups.

26 PARAprofessional Resource and Research Center, 1380 Lawrence Street, Suite 650, Denver, CO 80204
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@ Goal 3: Describe various ways to manage stress.

587]3.1 Activity: Managing Stress

Paraeducators will participate in an activity that provides an opportunity to reflect on
their support structures and ways to manage stress.

@ 3.1.1 Steps

. Have the participants read Community Structure: A Nutrient of
Growth (R21) intheir journal, reflecting on the ways Jill managed her
stress.

. When finished, have the participants complete What isthe
Community Forecast? (R22) in their journal by writing or drawing
their story of how their community helps them to manage stress.

. When finished, discuss the stories as a class or in small groups.

PARAprofessional Resource and Research Center, 1380 Lawrence Street, Suite 650, Denver, CO 80204 27
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@ Goal 4. Make a personal plan for managing stress.

5] 4.1 Activity: Developing a Plan for Managing Stress

Paraeducators will participate in an activity that provides an opportunity to reflect on
their personal growth climates.

@ 4.1.1 Steps
. Have the participants complete Your Climate Control (R23) in their

journals.
. When finished, discuss the journal entries as a class or in small groups.
. After discussing the journal entries, have the participants read and

reflect on Growing (R24) in their journal.
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Module B: Monitoring and Managing Stress
1 Identify sources of stressin the workplace.
2. |dentify personal reactionsto job-related stress.
3. Describe various ways to manage stress.
4, Make a personal plan for managing stress.
30 PARAprofessional Resource and Research Center, 1380 Lawrence Street, Suite 650, Denver, CO 80204
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Module B: Monitoring and
Managing Stress

e - —— iy o e p—] Tge PARA

| dentify sources of stressin the workplace.

| dentify personal reactionsto job-related stress.

Describe various ways to manage stress.

Make a personal plan for managing stress.
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Personal Growth and Development Academy
Module C: Creativity and Flexibility

@A. Module Goals

Using the Module C: Creativity and Flexibility handout and transparency (H1/T1),

review the goals of the module.
1. Recognize the mental blocks that inhibit creativity in the workplace.

2. Apply creative methods to manage problematic situations while
expanding flexibility and fluency in thinking.

3. Make a personal plan for enhancing creativity and flexibility in the
workplace.

34 PARAprofessional Resource and Research Center, 1380 Lawrence Street, Suite 650, Denver, CO 80204
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@ Goal 1: Recognize the mental blocks that inhibit creativity in the
workplace.

A T
-a Note to Instructor: Review the elements covered in the reflection journalsin the
previous module, clarifying points where needed.

@1.1 Discussion: Making Changes

Have the participants read What | Need (R25) in their journal. When finished,
facilitate a discussion regarding Jill’s story and her possibilities, incorporating My
Possibilities (R26) into the discussion.

A
1.2 Activity: What ChangesWould | Like To Make?

Paraeducators will participate in an activity that provides an opportunity to reflect on
creativity and those things that block creativity.

Ly
a 1.2.1 Steps

Have the participants complete What Do | Need? (R27) in their
journal by reflecting and drawing or writing about blocksto their
creative potential.

. When finished, have the participants complete What Are My
Possibilities? (R28) in their journal by reflecting on and writing about
possibilities to unblock creativity.

PARAprofessional Resource and Research Center, 1380 Lawrence Street, Suite 650, Denver, CO 80204 35
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@ Goal 2: Apply creative methods to manage problematic situations
while expanding flexibility and fluency in thinking.

i |2.1 Lecture: Why Self-Assessment?
Review Why Self-Assessment? (R29) in the journal. Self-Assessment helps you to

begin your personal inquiry into yourself. The assessment explores four areas of
personal growth:

. Conversations,

. Connections,

. Reflections, and
. Actions.

Your imagination and intuition will be a powerful tool for you as you think about how
you feel, think, talk, and act in each of the areas. Asyou think about the different
dimensions of yourself, reflect on the various aspects of your life, for example, family,
personal, work, friends, spiritual, and creative. You may prefer working on your own
or with asmall group of people. Either way, keep track of your most honest and
thoughtful responses by writing or drawing your experiences on the paper. The more
clearly you define your experiences the easier you will be able to pull from them, and
use them in your present situation. Don’t agonize about your responses. The more
you participate the more you will learn. Open yourself up to experience and enjoy
yourself and others.

The self-assessment is composed of aLIGHT side and a DARK side. Inthe
reflection journals, the sun is the metaphor for the light and the cloud is the metaphor
for the dark. You are amultifaceted individual and you have your light side and your
dark side. The light side represents your strengths and the dark side represents the
areas you tend to ignore. When you shine alight on the dark side of your inner
dimensions you expose yourself to learn more about why you feel and act the way you
do. Once you understand your light and dark sides you will be more open to changing
what you don’t like and strengthening what you do. Asyou become more aware of
your instinctual nature you will act with as much consciousness, integrity, and dignity
as possible.

N
h 2.2 Activity: My Conversations

Paraeducators will participate in an activity that provides an opportunity to reflect on

36 PARAprofessional Resource and Research Center, 1380 Lawrence Street, Suite 650, Denver, CO 80204
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areas of creativity and flexibility in their conversations.

Ly
2.2.1 Steps
. Have the participants complete How Do | Have Conver sations With

People? (R30) in their journals.

When finished, have the participants discuss their entriesin small
groups.

Have the participants complete How Can | Be More Thoughtful in
My Conver sations? (R31) in their journals.

When finished, have the participants discuss their entriesin small
groups.

Ly
2.3 Activity: My Connections

Paraeducators will participate in an activity that provides an opportunity to reflect on
areas of creativity and flexibility in their connections.

gﬁ ] 23.1 Steps
. Have the participants complete How Do | Make Connections With

People? (R32) in their journals.

When finished, have the participants discuss their entriesin small
groups.

Have the participants complete How Can | Be More Thoughtful in
My Connections? (R33) in their journals.

When finished, have the participants discuss their entriesin small
groups.

N
2.4 Activity: My Reflections

Paraeducators will participate in an activity that provides an opportunity to reflect on
areas of creativity and flexibility in their reflections.

ﬁ 241 Steps
. Have the participants complete How Do | Reflect With People?

(R34) intheir journals.

When finished, have the participants discuss their entriesin small
groups.

Have the participants complete How Can | Be More Thoughtful in
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My Reflections? (R35) in their journals.
. When finished, have the participants discuss their entriesin small

groups.

2.5 Activity: My Actions

Paraeducators will participate in an activity that provides an opportunity to reflect on
areas of creativity and flexibility in their actions.

25.1 Steps
. Have the participants complete How Do | Create Actions Because of

My Conver sations, Connections, and Reflections? (R36) in their
journals.

. When finished, have the participants discuss their entriesin small
groups.

. Have the participants complete How Can | Be More Thoughtful in
My Actions? (R37) in their journals.

. When finished, have the participants discuss their entriesin small
groups.

38
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gh Goal 3: Make a personal plan for enhancing creativity and flexibility
in the workplace.

3.1 Activity: Developing a Plan

Paraeducators will participate in an activity that provides an opportunity to reflect on
ways to become more creative and flexible in the workplace.

% 3.1.1 Steps
. Working individually or in small groups, have the participants
complete Creating My Personal Plan (R38).
. When finished, ask the participants to share and discuss their personal
plans with the class.

PARAprofessional Resource and Research Center, 1380 Lawrence Street, Suite 650, Denver, CO 80204 39
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Module C: Creativity and Flexibility

1. Recognize the mental blocks that inhibit creativity in the workplace.

2. Apply creative methods to manage problematic situations while expanding
flexibility and fluency in thinking.
3. Make a personal plan for enhancing creativity and flexibility in the workplace.
PARAprofessional Resource and Research Center, 1380 Lawrence Street, Suite 650, Denver, CO 80204 41
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= Recognize the mental blocks that inhibit creativity
In the workplace.

= Apply creative methods to manage problematic
situations while expanding flexibility and fluency
In thinking.

= Make a personal plan for enhancing creativity
and flexibility in the workplace.
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Personal Growth and Development Academy
Module D: Planning for Continued Growth and Development

@A. Module Goals

Using the Module D: Planning for Continued Growth and Development handout
and transparency (H1/T 1), review the goals of the module.
1 Conduct a self-analysis of job-related skills.

2. |dentify areas in which development of skills or additional knowledge
isdesired.

3. |dentify specific supervision needs in light of personal skills and
needs.

4, |dentify choices for training opportunities and recognize the
advantages and limitations of each.

5. Create an action plan for persona growth and development.
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gh Goal 1. Conduct a self-analysis of job-related skills.

A
h 1.1 Activity: What are Your Rootsfor Learning and Exploring?

Paraeducators will participate in an activity that provides an opportunity to reflect on
how they learn and explore.

A
1.1.1 Steps
. Have the participants complete How Do You L earn and Explore?

(R39) intheir journal by reflecting on how they learn and explore.
. When finished, have the participants share and discuss their entriesin
small groups or as aclass.

1.2 Activity: Self-Assessment

Paraeducators will participate in an activity that provides an opportunity to reflect on
el f-assessment.

A
1.2.1 Steps
. Have the participants complete How Do You Assess Your

Learning? (R40) in their journal by reflecting on why it is
important to perform regular self-checks.

. When finished, have the participants share and discuss their
entries in small groups or as a class.

A
o4 1.3 Activity: Self-Discovery

Paraeducators will participate in an activity that provides an opportunity to reflect on
how they nurture self-discovery.

A
1.3.1 Steps
. Have the participants complete How Do You Apply Self-

Assessment Toward Self-Discovery? (R41) in their journal by
reflecting on why it isimportant to perform regular self-
checks.

. When finished, have the participants share and discuss their
entries in small groups or as a class.

PARAprofessional Resource and Research Center, 1380 Lawrence Street, Suite 650, Denver, CO 80204
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@ Goal 2: Identify areasin which development of skills or additional
knowledge is desired.

N
2.1 Activity: Assessing and Developing Skills

Paraeducators will participate in an activity that provides an opportunity to reflect on
the skills necessary for their job and their confidence level with each.

2.1.1 Steps
. Have the participants complete My Job Skills (R42) in their journal.

. When finished, have the participants share and discuss their entriesin
small groups or as aclass.

N
2.2 Activity: Balancing Your Job

Paraeducators will participate in an activity that provides an opportunity to reflect on
how newly acquired skills will impact them.

A
2.2.1 Steps
. Have the participants complete the My New Job Skills (R43) in their

journal.

. When finished, share with the groups that many authors have written
about the importance of developing a balance in our jobs.

. Have the participants share and discuss their entriesin small groups or
asaclass.

PARAprofessional Resource and Research Center, 1380 Lawrence Street, Suite 650, Denver, CO 80204 47
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@ Goal 3: Identify specific supervision needsin light of personal skills
and needs.

jo% |3.1 Activity: SupervisingMe

Paraeducators will participate in an activity that provides an opportunity to reflect on
how they prefer to be supervised, gain a better understanding of various forms of
supervision, and reflect on waysto utilize each.

3.1.1 Steps
. Have the participants complete How | Prefer to Be Supervised (R44)
in their journal.
. When finished, have the participants share and discuss their entriesin
small groups or as aclass.

@3.1.2 Discussion: Forms of Supervision

Facilitate a discussion about four forms of supervision.
. Checklists
- Checklists contain items from your job description and
from identified areasin your previous evaluations. A
checklist may be helpful because you can prioritize the
skills you would like to improve.
. Conversations
- Conversations with your supervising teacher allow you
to gather specific information about your growth
process. They may include weekly planning meetings,
daily or scheduled conversations, or more formal
evaluations.
. Daily Log
- A daily log is a place where you can record anecdotal
comments, activities with short evaluations, insights,
and creative idess.
. Observing
- Observe your supervising teacher. Keep asmall
notebook and record your thoughts and reactions.

. Have the participants complete Ways of Supervising (R45) in their
journal.
. When finished, have the participants share and discuss their entriesin

small groups or as aclass.
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@ Goal 4: Identify choicesfor training opportunities and recognize the
advantages and limitations of each.

4.1 Activity: Identifying Training Opportunities

Paraeducators will participate in an activity that provides an opportunity to reflect on
how they prefer to learn and possible training opportunities.

@ 4.1.1 Steps
. Have the participants complete How | Prefer to Learn (R46) in their
journal.
. When finished, have the participants share and discuss their entriesin
small groups or as aclass.

PARAprofessional Resource and Research Center, 1380 Lawrence Street, Suite 650, Denver, CO 80204 49
Phone: 303-556-6464 Fax: 303-556-6142 Website: http://paracenter.cudenver.edu



PrGwthD &

The PARA
\Center

@ Goal 5. Create an action plan for personal growth and development.

‘5] 5.1 Activity: Developing a Life-Long Learning Plan

Paraeducators will participate in an activity that provides an opportunity to reflect on
the elements of this academy and apply them toward a plan for personal growth and
development.

@ 5.1.1 Steps
. Have the participants complete A Life-Long L earning Plan (R47) in

thelir journal.
. When finished, have the participants share their entriesin small groups
or asaclass.
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Module D: Planning for Continued Growth and Development

1 Conduct a self-analysis of job-related skills.

2. |dentify areas in which development of skills or additional knowledgeis
desired.

3. | dentify specific supervision needs in light of personal skills and needs.

4, Identify choices for training opportunities and recognize the advantages and
l[imitations of each.

5. Create an action plan for persona growth and development.
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= Conduct a self-analysis of job-related skills.

= |dentify areasin which development of skills or
additional knowledge is desired.

= |dentify specific supervision needsin light of
personal skills and needs.

= |dentify choices for training opportunities and
recognize the advantages and limitations of each.

=  Create an action plan for personal growth and
development.
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Personal Growth and Development Academy
Module E: Participating in the Evaluation Process

@A. Module Goals

Using the Module E: Participating in the Evaluation Process handout and
transparency (H1/T 1), review the goals of the module.
1. Describe the need for systematic, planned, purposeful feedback
regarding job performance.

2. I dentify the relationship between duties listed on job descriptions and
the types of feedback needed.
3. Demonstrate use of self-evaluation methods.
4, Demonstrate effective ways of accepting and using constructive
feedback from supervisors.
5. Design a personal plan for self-improvement based on job evaluations.
56 PARAprofessional Resource and Research Center, 1380 Lawrence Street, Suite 650, Denver, CO 80204
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Goal 1: Describe the need for systematic, planned, purposeful
feedback regarding job performance.

L
;;? 1.1 Activity: What isthe Purpose of Feedback?

Paraeducators will participate in an activity that provides an opportunity to reflect on
the ways in which feedback is helpful.

11.1 Steps
. Have the participants complete Pur poses of Feedback (R48) in their

journal.

. When finished, have the participants share and discuss their entries
with the class.

LS
1.2 Activity: Systematic Feedback

Paraeducators will participate in an activity that provides an opportunity to reflect on
the ways in which they receive feedback.

A
12.1 Steps
. Have the participants complete Systematic Feedback (R49) in their
journal.

. When finished, have the participants share and discuss their entries
with the class.

N
@% 1.3 Activity: Feedback Sessions

Paraeducators will participate in an activity that provides an opportunity to reflect on
the ways in which they receive feedback from their supervising teacher.

A
1.3.1 Steps
. Have the participants complete Feedback Sessions (R50) in their

journal.

. When finished, have the participants share and discuss their entries
with the class.
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@ Goal 2: I dentify the relationship between duties listed on job
descriptions and types of feedback needed.

s 2.1 Activity: Job Descriptions and Feedback

Paraeducators will participate in an activity that provides an opportunity to reflect on
the duties they perform and the kind of feedback each needs.

@ 2.1.1 Steps
. Have the participants complete My Job Description (R51) in their
journal.
. When finished, have the participants share and discuss their entriesin
small groups or asaclass.
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@ Goal 3: Demonstrate use of self-evaluation methods.

N
3.1 Activity: Self-Evaluation

Paraeducators will participate in an activity that provides an opportunity to reflect on
how they perform each of the dutiesin their job description.

3.1.1 Steps
. Referring back to My Job Description (R51), have the participants

complete How am | Doing? (R52) in their journal. They should
develop arubric for evaluating their performance, for example:
- M = Mastered
- CD = Continue to Develop
- NT = Need Training

. When finished, have the participants share and discuss their
evaluationsin small groups or as a class.

N
3.2 Activity: Your Relationships With Your Students

Paraeducators will participate in an activity that provides an opportunity to reflect on
and evaluate their relationships with their students.

3.2.1 Steps
. Have the participants complete Valuable Student Feedback (R53) in
their journal.
. When finished, have the participants share and discuss their entriesin
small groups or asaclass.
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@ Goal 4. Demonstrate effective ways of accepting and using
constructive feedback from supervisors.

LS
o8 4.1 Activity: Constructive Feedback

Paraeducators will participate in an activity that provides an opportunity to better
understand constructive feedback.

!
4.1.1 Steps

Have the participants complete Constr uctive Feedback (R54) in their
journal.

. When finished, have the participants share and discuss their entriesin
small groups or asaclass.

N
sokd ] 4.2 Activity: ActiveListening

Paraeducators will participate in an activity that provides an opportunity to better
understand active listening.

LN
4.1.1 Steps

Have the participants complete Active Listening (R55) in their
journal.

. When finished, have the participants share and discuss their entriesin
small groups or asaclass.
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Goal 5: Design a personal plan for self-improvement based on job
evaluations.

N
;:;?"-‘ 5.1 Activity: Planningfor Self-Improvement

Paraeducators will participate in an activity that provides an opportunity to reflect on
changes they would like to make in their jobs.

A 1N
S Noteto Instructor: Obtain acopy of the school district’s classified employee

evaluation form used for paraeducators and review with the participants.

5.1.2 Steps
Have the participants complete Self-lmprovement Plan Based on

Job Evaluations (R56) in their journals.
When finished, have the participants share and discuss their plans with

the class.
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Module E: Participating in the Evaluation Process

1 Describe the need for systematic, planned, purposeful feedback regarding job
performance.

2. | dentify the relationship between duties listed on job descriptions and types of
feedback needed.

3. Demonstrate use of self-evaluation methods.

4, Demonstrate effective ways of accepting and using constructive feedback
from supervisors.

5. Design a personal plan for self-improvement based on job evaluations.
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Describe the need for systematic, planned,
purposeful feedback regarding job performance.

| dentify the relationship between duties listed on
job descriptions and types of feedback needed.

Demonstrate use of salf-evaluation methods.

Demonstrate effective ways of accepting and
using constructive feedback from supervisors.

Design a personal plan for self-improvement
based on job evaluations.
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The Roots of Reflection: The Story of Jill

A couple of years ago my child, who was a second grader at Banks Elementary,
brought home a job announcement for a special education paraeducator. The first
thought that popped into my head was that | am at Banks Elementary so often that |
might aswell be paid for it, and have the same vacation time as my kids. | really enjoy
working with kidsand all my life | thought | would be an elementary teacher. However,
| worked in a bank for sixteen yearsand when | had my children | decided to stay home.
| do not have a college degree, and at thispoint in my life | just want to be with my kids
and not running off to class.

| applied for the paraeducator job and was hired on the spot. Wthin the next
few weeks | was attending an orientation meeting with the special education teacher,
Ellie. Shesaid, “ Jill, weareafull inclusion school and that will make your job interesting
and hard.” | found out that | would have to think on my toes, work with four different
teachers, learn the language of special education, and be prepared for anything. Ellie
assured me that | would feel comfortable and confident once | knew the students and
other teachers.

Within one week of starting my new job | was having a difficult time teaching
reading skillsto Jack, a boy on my caseload. Every timel sat down with him he would
hide under the desk, rip his papers, or talk nonstop. | tried taking away points on his
behavior sheet, but he didn’t react. | don’'t know if he didn’t under stand the classroom
rules, didn’t care about learning, or didn't like me. | decided | needed help, because |
was beginning to dislike working with Jack. | asked Ellie for some strategies. She
talked to me about setting consequences for Jack’s behavior and the cloze reading
strategy. | thought those were good ideas, but | didn’t know anything about the cloze
procedureand | thought the behavior sheet was setting consequencesfor Jack. Eventually
we decided that | would work on devel oping a relationship with Jack that included more
than thetime spent trying to teach himto read. | sought himout on the playground and
in the lunchroom and would joke around with him. | let him know that | cared about
him. | told himthat my son, Brian, had reading problems and that | would read to him
and hewould fill inthewordswhen | paused. | bought Jack a really neat bookmark and
we started reading his chapter books together. We developed a friendship and trust for
each other that enhanced his acquisition of reading skills.
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The Roots of Reflection: The Story of Jill
(continued)

| felt more confident in my abilities as a paraeducator, since | was able to have

a successful relationship with Jack. If I had not talked to Ellie about the difficulties |

was having with Jack | might not have developed a thriving connection with him. Ellie
and | also deepened our professional bond by listening and respecting each other’s
ideas. Jack and Ellietaught methat | have to be reflective about my teaching. | learned
that | needed to talk to my colleagues and students to broaden my knowledge and skills.

In hindsight, | never reflected about my job at the bank, even though | could
have improved my customer service abilities. However, in thefirst year of being a
paraeducator, | did informally reflect about my teaching and students when | was
gitting in traffic, cooking dinner, digging in the garden, or taking a shower. But, |
learned from Jack and Ellie that | needed to consciously seek out another
paraeducator or teacher to reflect with me about how | teach and what students
learn. For example, | started to ask, “ How do students with behavior problems
learn?” “Howdid | learn?” “How do graphic organizers affect their reading
comprehension?” “How do | use graphic organizersin my reading?” “How does
my relationship with a student affect their learning?” “ How do relationships affect
my learning and growth?”

| genuinely enjoy my job as a paraeducator because | am able to reflect and
talk about my teaching with other paraeducators and teachers. | ama valuable
contributor to the education team and to all the studentsthat | teach. Asking
guestionsis a part of teaching and learning and no person has the magical answers.
| feel that a part of the paraeducator profession should be asking teachers,
paraeducators, parents, students, and friends to reflect with us about the issuesin our
teaching. Itisa natural way for usto develop professionally, and that can only
benefit the students we teach.

&

y
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FAMILY
VALUES

o Loving
relationships

(0]

o LIFEPHILOSOPHY
o Love, respect,
and

BELIEFSABOUT
LEARNING

0 Relationship
4 driven )
| ]
CRITICAL TEACHING
EXPERIENCES

0 Jack’s behavior
(0]
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What are Your Roots for Personal Growth?

What critical teaching incident has occurred in your paraeducator career that guided
you to reflect with another paraeducator or teacher? Use the space below to write or
draw your story.
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Your Roots for Personal Growth

Family Values: What do you
value about you ily?

Life Philosophy:
philosophy abot

Assumptions:
tions do you ma
learners?

Critical Thinking Experience:
Outline your exp .
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Beginning of Growth

Now that you know a little bit about me, and you have shared a little about
yourself, | want to describe to you a recent journey of how reflective practice helped
me to become a better paraeducator. Presently, | am teaching in an urban school
district that serves an economically and racially diverse student population. The
students on my caseload are typically African American males; | am a White female
inmy late thirties. Needlessto say | have to reflect about my White middle class
values and how they affect the work | do with students of diver se backgrounds.

For the past few weeks | have been having problems with four boys who
cannot seem to remain engaged in an academic activity during a forty minute free-
choice period. At times, they would sit and do nothing or they would fight with each
other. My reaction to the boys was to get angry and frustrated. | was angry because
they would not listen to me and | was frustrated because this was one time that they
could make a choice about what they wanted to learn — aslong as they were engaged
in reading, writing, or math. | was so stressed out about the situation that | finally
sent them all to the office on a referral.

I ssue:

My anger and
frustration about
students not
behaving and
learning.

72
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The Trunk
So, | asked myself, “ What went wrong? Why am | so angry, frustrated, and
stressed?”
What skillsdo | Self-Reilective
Isittimetogo need to learn? Questions
What did | do right? back to the bank?
| thought the boys What did | do
should be self-directed. Wrong’?
Maybe boys \\ Do they need
cannot work more structure?
together.
Do they not
care about
learning?
Should | have sent
them to the office?
Do they not like me?
|'sforty minutes too
long for free-choice?
What are they learning?
N
\
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How are You Growing?

Describe an experience in your teaching history when you encountered an unexpected
student reaction.
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Your Trunk

What questions did you ask yourself about your experience?

S o

L
\ |

\

>
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A Branch: Jill’'s Continuing Story of Personal Growth

Thefirst thing | did wasto talk to Ellie, other paraeducators, and the students
about what was happening with the forty-minute free-choice period. Ellieand |
reflected about how these third grade boys had high energy and wanted to have
hands-on activities for part of the block. e decided to divide the time into three
shorter blocks. The first ten minutes would be spent discussing the activities and
behavioral expectations. The next twenty minutes students would be engaged in
hands-on activities, and the last ten minutes would consist of discussion of the activity
and cleanup. Ellieand | co-taught the class until the class time was structured and
the students under stood the behavioral expectations. We decided the goals for the

class were:
. Making meaningful connections to content areas.
. Communicating concepts verbally.
. Writing and speaking effectively. Data
Collection
Break Down the Time into
N Smaller Blocks
Add - < Q
Hands-On —
Activities
)
v v
Reflect with
- ’ lie After the
‘ -~ Class
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Your Branch

What actions did you take to understand your experience? ) _
Action:

Action:

L

Action:
|
\/
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A Leaf: Jill’s Continuing Story of Personal Growth

Wk learned more about the students after we asked them what they needed and
we reflected about their answers. Once Ellieand | put a structure into place and she
modeled various small group teaching strategies for me the students became

successful.
. We asked the students how they would like the class to be structured.
. We devel oped hands-on activities with student feedback.
. We divided the time into smaller blocks.
. We incorporated a ten minute reflective time after the class.

The students became more engaged in learning because of student input, hands-on
activities, and stated behavioral expectations. | learned that | cannot assume that all
students under stand each teacher’s behavioral expectations and the goals for the
lesson without directly telling them — each time.

Outcome: Outcome:
Structured N Student
Reflective ’ N Voices Were
Practice y Heard
u Outcome:
Students
' Were

< Successful
Outcome; I
Increased
Self-Confi- —
dence
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Your Leaves

ions?
What were the outcomes of your actions® Outcome:

Outcome: v

Outcome:
Outcome: | ,
v
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Branching Out: I ntuition and Personal Experience

Once | started reflecting about what was happening with my teaching and
learning | felt the need to share my thoughts with other teachers and paraeducators.
| wanted to structure a time during the week to reflect with other professionals. Many
times paraeducators intuitively know that students are not learning — what we want
them to know anyway! | wondered what other gaps the students on
my caseload had in their learning. | concentrated on reading,
because | was hired to work with students on their reading
comprehension and strategies. Ellie and | asked the students if
they under stood what they were reading. The students discussed
their reading skills and their ability to understand or find meaning
in various forms of print. We found that comprehension was
severely lacking.

I ssue:
Comprehension

| could relate to this predicament having been a poor
reader myself. | started to think about the successful reading strategies| used asa
young reader. Ellie and | discussed many reading strategies and systematically
began to teach them to the students. | noticed that they began asking more questions
about the content, and they were able explain the author’s point of view to each other.

CONNECTION
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Are You Branching Out?
What questions do you reflect about with other people?
Question:
Question:
Question:
Question:
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Trust: A Nutrient of Growth

The experience of reflecting about students and their difficulty with reading
comprehension led me to ask more questions about what support students needed with
reading. | needed to find out if other paraeducators were having the same difficult
experiences with their students. | did not
bring my questions to the team meeting
because the teachers did not discuss reading
comprehension, and | was only a
paraeducator. Why would | bring up

questions about reading? . Lack of relationships, collegiality,
respect, and trust.

. Underlying power structures.

. School-structures.

Stressors

In addition, | felt vulnerable and
stressed because | did not have in-depth
knowledge of reading and | thought the
teachers would think | was silly. They went to
school to learn about reading and my job was
to implement their ideas and strategies. | was
uncomfortable asking them for more help. So, | brought the issues to a group of
paraeducators because | felt safe and supported with them. | shared the reading
strategies that Ellie had taught me and this led to a para team discussion on:

. . . Data
. What readi ng strategies are we teaching students? Dtesiief]
. What strategies are working well?
. How do you know when a student is making progress?

We decided we should all share the highlights of our reflective conversations
with the grade level teachers.

Al R isanutrient that

provides the tree the
necessary raw materials to
i e 2 grovvt.h to take place trust,
: . ——— 2 like air, must be present.

S S P o o
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I sthe Nutrient of Trust Present?

What are Jill’s sources of stress?

What type of environment
does Jill need to feel safe?

How doe sting place to
nd reflections?

nurture a trusting
environment to share her ideas?
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s Trust a Nutrient of Your Growth?

Write or draw about a stressful incident that caused you to change your actions.
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I sthe Nutrient of Trust Present?

How do you

react to stress? How do you

How can you find
environment to s

share your ideas and listen to other
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Community: A Nutrient for Growth

Our para team thought if we could connect and Pests/Growth
have conver sations about what we were doing with our ¥ hibitors
students then we could develop our teaching skills and
lower our stresslevel. WWe wanted to grow ’ Individual
professionally in a nurturing environment. \e asked the Resistance
teachers on our teams if they would meet twice a month
with usfor an hour conversation. We knew this request " Unstructured
was an incredible commitment considering how busy Conversation
teachers are during the week. Some of the teachers e
were resistive to meeting because they were busy with . Resistive
other obligations. Also, a few paraeducators decided Structures

not to join us because their teachers were not involved;

they felt the time would not be productive. After we met

the first couple of times we invited the vice principal, because she showed an interest
inour conversations. One of our goals wasto try to embed these conver sations
during the work day. We were willing to meet after school, however we believe that
personal growth should be supported on a daily basis.

Our group considered a variety of forums in which we could have structured
conversations with each other:

. Book Group: Individuals are committed to reading and discussing a
sel ected book.

. Video Tapes: Individuals view and reflect upon their instruction and
teaching practices.

. Research a Question: Individuals focus on a specific question to
reflect upon and gather information.

. Study Group: Individuals gather together to examine a topic they
have agreed upon.

. Peer Coaching: Individuals learn from one another through
observation and thinking together about students.

. Examine Student Work: Individuals talk about student work.

. Case Study: Individualstalk about real world examples of teaching.
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We discovered that our group connected the best by having conver sations
about student work. We talked about the student’s effortsin regard to our

assumptions about the learner’s abilities, background
knowledge, the lesson, and our own instruction. These
conver sations really helped me to think about myself as
alearner and to scrutinize why | think the way | think.
Hearing other paras and teacherstalk about their
concerns, frustrations, and successes helped me to
more clearly define my own beliefs and values about
kids and education. Now, when | get frustrated with a
student or with a colleague | think about what words
would be the most helpful for the circumstances and
our relationship. | don’'t automatically react to my
feelings of stress or frustration. Sometimes| have to
wait until the next day when | am calmto talk about the
situation. Thistime helps me to think about what is
best for everyone involved.

Nutrients

Teacher
Participation
Administrative
Facilitator

Embedded
Structures

Supported
Team Decisions
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What isthe Moisture Level?

What is your community support to engage in personal growth conversations?

Draw an arrow to the picture that indicates your community support (moisture) level.

—

Drought Flood
Balanced Rainfall

How do you use your

emotionsin your Work?
How do you understand

others' needs and points
of view?

How do you engage in conversations
with other teachers and paraeducators
How do you use your personal when you are stressed?
experiences in your work?
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Community Structure: A Nutrient of Growth

Three paraeducators, including me, two teachers, and the vice principal
participated in the personal growth group. During our first conversation we
discovered that we had some essential needs. First, we needed to have food and
drinks. Second, we needed about ten minutes to vent and talk about our families
before we could start talking about the selected topic. Third, each member of the
group took a turn facilitating the conversation.

During four months of discussion we were able to (yes, it did take that long):

. Dedicate the time (2 hours monthly).
. Norm our group dialogues. Benefits of Reflection:
. Disagree with each other.
. Trust the process of conversation. P Collegiality
. Live with ambiguity when we didn’'t know A Trust
where the conversation would lead.
" Develop flexible structures. " Support Network
. Take action in our lives. :
. Use humor to under stand. " jeonfiggrice

In our first conversation we found that it was difficult to have an in-depth
conversation. e structured the next two meetings to build relationships and
connections with each other. By the third meeting we

Feelings had to create simple organizersin our journalsto
guide our conversations. We also had to make sure
Confusion Connected that each person had a chance to speak. After three
[ rritation Alignment months, we felt connected enough to comfortably
Ambiguity Rejuvenation agree and disagree with each other about our life
Frustration Progress philosophies and assumptions about living. e were

able to discuss ambiguous concepts such as freedom —
what it meant and felt like in our lives.

e PARA
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Community Structure: A Nutrient of Growth
(continued)

We are still having the ) /
conversation about why freedomis or

is not, and which types of freedom \

are or are not beneficial for

elementary students. Asa group we ‘

are beginning to examine how we
teach for common themes and skills,
SO we can implement some of our
ideas into our relationships with
students. Through these
conversations we developed a
support system. We feel more secure
in approaching other teachers and
paraeducators and asking them
guestions about our areas of
concern. Most teachers and
paraeducators are very pleased to
join in a conversation, however, we
have al so found that some of our
peers do not want to interact in
these dialogues.

SUN isthe nutrient that
provides the energy for
thetree. Community
structures, like the sun,
support personal growth.

90

PARAprofessional Resource and Research Center, 1380 Lawrence Street, Suite 650, Denver, CO 80204
Phone: 303-556-6464 Fax: 303-556-6142 Website: http://paracenter.cudenver.edu



PrGwth-R22 /’A

The PARA
\Center

What isthe Community Forecast?

What are the structures in your community that support personal growth and relieve

stress?
Structures That Support Growth: Structures That Inhibit Growth:
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Your Climate Control

What is your personal reflective climate for personal growth? Circle the appropriate

temperature.
Warm
Hot T Cold
[N / /
- -5
-
K
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Growing

My journey into conscious personal growth isjust beginning. My questions
always lead me to ask more questions. Teaching in a reflective way has supported me
in becoming a better paraeducator. Itisaway for me to participate in ongoing
professional development that is pertinent to my issues and interests. Writing my
story has helped me to realize that the paraeducator profession is exciting, and that
my day-to-day experiences impact my future talents. | hope that my story helps you to
think about your own personal growth.

PARAprofessional Resource and Research Center, 1380 Lawrence Street, Suite 650, Denver, CO 80204
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What | Need

| had an “ a-ha” at school today. | said to myself, “ Jill, you are not happy in
your job. If you want to be a paraeducator then enjoy yourself, the kids, and the
other adults. | mean, itisnot like | am making a lot of money here! Thereisno need
to suffer. Sart having agood time.” After | had a chat with myself | decided to write
down the issues that were blocking my effectiveness.

First, | felt like I was always rushing around from student to student not
knowing exactly what | was suppose to be doing. | had a broad idea what the general
education teachers were doing in their classrooms, however | was consistently
modifying on the spot so that the students could interact with the lesson. | also was
not carrying their IEPswith me, so | only had a general idea of what each student’s
objective should be for the lesson. And, | rarely had the materials | needed available
to me that could help the students.

Second, | was not feeling successful with the students. Their progress was
slow and | did not seemto be tracking it very well. | was starting to get a negative
attitude with the students because | did not feel valuable. | was questioning my
abilities to work with students.

Third, my perceived inadequacy with myself overflowed into my relationships
with other teachers and paraeducators because | felt so unhappy. Now, | know | have
some very good qualities. | amvery creative and | try to listen to my intuition and
innate ideas, but lately | have felt very stuck. | need to be able to work with the
students as well as create with them.
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My Possibilities

| kept a journal of what | did on a weekly basis. (You know, | don't really like
tojournal, but once | started to write | found it easy to keep going and | felt better.)
As| reread my journal entries | found out some interesting issues about myself and
my work. | clustered them below:

Issue: | need to get my “ working Issue: | need to feel successful with

hou_se” STREREEES TN o f_eeling the students. The progress of the
adrift and | need to put order into my stucbnts Sees S8 dowatN | don't

day. 1 need to know what students | know if | am having a positive affect.
will be working with and the

megerials| will nessaheagt of timg. Action: | decided to keep a Student

b Daily Success Journal and write one
Action: | want a permanent place to positive comment about each

keep my materials, alist of the student. | would like to meet with

students, their IEPs, and their individual students at the end of each
schedules. month to review the journal.

Issue: | need a safe place to be
creative and to try my new ideas. |
want to be able to share my thoughts
with other people so | can create
more.

Action: | will talk to Ellie about my
ideas and then try them with a small
group of studentsthat | tutor in
reading.
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What do | Need?

Write or draw about the situations, schedules, or systems that block you from
reaching your full creative potential.
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What are My Possibilities?
Imagine and consider possibilities for your creativity to emerge and be deeply rooted
into your work.
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Why Self-Assessment?

HOW DO YOU LEARN AND
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How Do | Have Conversations With People?

ENERGETIC

eeks to Engage

Positive

Comfortable =g

With Colle;

Self-Critical

Anxious

Guarded
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How Can | Be More Thoughtful in My Conversations?

Write, list, or draw your conversational strengthsin the sun. These are areas
you rely on without even thinking about them, but for right now, think about them.
Under each strength write the situations in which you have this feeling. How can you
make these emotions more potent at home and at work?

Now write, list, or draw your conversational need areasin the cloud. These
areas may be problematic for you. Under each need write the situations in which you
have the feeling. Now, think about how you honor the feeling and how you can help
yourself feel empowered in the conversation.
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How Do | Make Connections With People?

PERSISTENT

onversations

Stubborn

Distractible
ort-Sighted

PARAprofessional Resource and Research Center, 1380 Lawrence Street, Suite 650, Denver, CO 80204 101
Phone: 303-556-6464 Fax: 303-556-6142 Website: http://paracenter.cudenver.edu



PrGwth-R33 A .

How Can | Be More Thoughtful in My Connections?

Write, list, or draw your connection strengths in the sun. Under each strength

write the situations in which you feel strong. How can you make these feelings more
potent at home and at work?

Now write, list, or draw your connection need areasin the cloud. These areas
may be difficult for you. Under each need write the situations in which you feel frail.
Now, think about how you honor these feelings and how you can help yourself feel
more connected and empowered.
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How Do | Reflect With People?

RECEPTIVE

ing to Live
With
Short-Term
Ambiguity

Willing to
Assimilate and
Accommodate
New | deas

Disapproving
Passive-Aggressive/ Aggres

elf-1 mportant

Judgmental
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How Can | Be More Thoughtful in My Reflections?

Write, list, or draw your reflective strengthsin the sun. Under each strength

write the situations in which you feel strong. How can you make these feelings more
potent at home and at work?

Now write, list, or draw your reflective need areas in the cloud. These areas
may be difficult for you. Under each need write the situations in which you feel frail.

Now, think about how you honor these feelings and how you can help yourself feel
more connected and empowered.
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How Do | Create Actions Because of My Conversations,
Connections, and Reflections?

RECEPTIVE

Connects Fee

imited to the

Fear of a Mediocre
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How Can | Be More Thoughtful in My Actions?

Write, list, or draw your action strengths in the sun. Under each strength
write the situations in which you feel strong. How can you make these feelings more
potent at home and at work?

Now write, list, or draw your action need areasin the cloud. These areas may
be difficult for you. Under each need write the situations in which you feel ineffective
inyour actions. Now, think about how you honor these feelings and how you can help
your self feel more empowered.
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Creating My Personal Plan
How do you prune your thinking and renew your beliefs on a regular basis?
How do you keep your creative nature blossoming, or if it iswilted how do you water
and cultivate it?
How do you cultivate the relationship between yourself and your life?
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Creating My Personal Plan
(continued)

As you reflect on these questions review your responsesin the four
dimensions: conversations, connections, reflections, and actions. |If thinking about all
four dimensions is overwhelming then think about only one or two. What would you
like to strengthen and what would you like to change?

Conversation
Connections
Reflections
Actions
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Creating My Personal Plan
(continued)

Imagine a typical workday scenario in your mind. Jot down what is happening on the
page.

How does the scenario make you feel ?

Would you like the feelings you are feeling to be stronger or would you like to change
how you are feeling?
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Creating My Personal Plan
(continued)

Now, imagine the scenario again with either stronger feelings or with different
feelings. Did you change a conversation, a connection, a reflection, or an action?

Conversation
Connections
Reflections
Actions
How Do You Fed How Will You
Now? Nurture Yourself
in the Future?
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How Do You Learn and Explore?

| o RS-,

What new ideas woulo
you like to explore?

- How would you lik
tolearn thisnewidea
or skill?

What learning Q

are available so that you
can explore?

this new idea or
Il affect your work and
ersonal life .
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How Do You Assess Your Learning?

What goals did you create for yourself in the self-assessment? What activities are
helping you to achieve your goals? How are you doing?

Conversations

My Goal:

Activitiesto Achieve My Goal:

How | am Doing:

Reflections

My Goal:

Activitiesto Achieve My Goal:

How | am Doing:

Connections

My Goal:

Activities to Achieve My Goal:

How | am Doing:

Actions

My Goal:

Activities to Achieve My Goal:

How | am Doing:
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How Do You Apply Self-Assessment Toward Self-Discovery?

Learning about ourselves and acquiring new skills for our jobs can be a very
enjoyable process, but sometimes we make it difficult. Every day you need to stop
and listen to your intuition and what it istelling you. When do you feel good during
the day? How can you make this feeling occur during other parts of the day? When
do you feel like, “ I can’'t” or “1 don't know how to do that.” Let’s focus on what we
can do to nurture ourselves as we grow — every day. Think of one idea that you
learned during the class that you would like to take time for every day. When you
want to learn something new, because you want to grow and feel more comfortablein
your job, how will you use this new idea? Who can support you? What resources are
available? Jot down or draw some ideas.
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My Job Skills

Think about all the skills that you need to performwell at your job. (VYes, |
know that we don’t have all day). Make one list of the skills that you feel confident
about (sun), and create another list of the skills that are required that you don't feel
confident about (cloud).

| am confident about these

| am not confident
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My Job Skills
(continued)

Prioritize the skills that are uncomfortable, but you need for your position. Next to
each skill write what resources you need to learn the skill. How will you get the
resources you need?

Needed
Resour ces:
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My New Job Skills

Think into the near future. Once you have acquired one or two of these skills how
will they affect your conversations, connections, reflections, and actions? Overall,
how will you feel about yourself?

Conversation

Connections
Reflections
Actions
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How | Prefer to Be Supervised

We all need mentorsto help us grow in our work. You probably work with many
teachers, however oneisyour designated supervisor. Part of her jobisto help you
grow in your position as a paraeducator. Think about how you have conversations,
connections, reflections, and take action with this person’s guidance.

Conversations

Connections

Reflections

Actions
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Ways of Supervising

Think about how you prefer to be supervised. Do you like to engage in
conversations? Maybe you prefer to have a checklist in front of you to work from.
Let’sreflect on the various ways we get feedback from our supervisors.

Checklists: Checklists contain items from your job description and from identified
areasin your previous evaluations. A checklist may be helpful because you can
prioritize the skills you would like to improve. How do you envision using a checklist
to have a conversation about your personal growth?

Conversations. Conversations with your supervising teacher allow you to gather
specific information about your growth process. They may include weekly planning
meetings, daily or scheduled conversations, or more formal evaluations. How do you
envision engaging in conversation about your personal growth?
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Ways of Supervising
(continued)

Daily Log: Adailylogisa place where you can record anecdotal comments,
activities with short evaluations, insights, and creative ideas. How do you envision
writing in a daily log and sharing your ideas with your supervisor?

Observing: Observe your supervising teacher. Keep a small notebook and record
your thoughts and reactions. How do you envision observing your supervising
teacher and sharing your ideas with her?
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How | Prefer toLearn

How do you prefer to learn a new skill?

What personal growth opportunities engage you? What are the pros and cons of

each?

Workshops
Books
Informal Learning
Correspondence
Courses
Adult )
Education Insrvices
Other
Community College/
University
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A Life-Long Learning Plan
Draw a picture of yourself now.
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A Life-Long Learning Plan
(continued)

Draw a picture of yourself in the future (about two years). Where will you be? What
will you be doing? How have you grown?
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A Life-Long Learning Plan
(continued)
Draw a map of how you will get to the place that you want to be in two years. How
will you know when you are there?
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Purposes for Feedback

Reflect on the different reasons why feedback can be helpful aswe continuously learn
inour jobs. Below are some reasons why beneficial feedback is helpful. Jot down
your personal experiences under each characteristic.

Needs Driven

Promote Growth Reflections
SR '
Connections

“ |/

) Action Based

/.

Legalities

Skill Oriented
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Systemic Feedback
Feedback usually happens frequently and informally during the week. How do you
get feedback in your job? Below are someideas. Write your experiences under each
characteristic.
\
Write quick notes
on stickies.
Schedule fast Lo 1
feedback times.
Videotape each
- other.
sati on after

an observation.
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Feedback Sessions

Short but frequent feedback sessions about teaching between you and your
supervising teacher are essential to create a strong team. Feedback sessions keep the
team connected in their reflections and in their planned actions with students.
Beneficial feedback sessions support the team to remain more open to growth and
change. These regular sessions do not replace formal evaluation procedures.

Formal evaluation must be done as a separate function, adhering to school district
policies and procedures.

Describe what a valuable feedback session would look like for you. How would you
participate? How would you feel? What type of connection would you feel with the
teacher? How would you engage in reflection? What type of action plan would you
create?
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My Job Description
Write your job description and reflect on the duties you perform and the types of
feedback each requires.
I nstructional Duties: Feedback Needed:
Resource Duties: Feedback Needed:
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My Job Description
(continued)
Classroom Feedback Needed:
Organization Duties:
Behavior Feedback Needed:
Management Duties:
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My Job Description
(continued)
Clerical Duties: Feedback Needed:
Team Building Feedback Needed:
Duties:
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How Am | Doing?

Reflect on your performance of each of the duties you listed in your job description.
Develop a rubric for self-evaluation and apply it to your job description.

I nstructional Duties: Self-Evaluation:
Resource Duties: Self-Evaluation:
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How Am | Doing?
(continued)
Classroom Self-Evaluation:
Organization Duties:
Behavior Self-Evaluation:
Management Duties:
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How Am | Doing?
(continued)

Clerical Duties: Self-Evaluation:

Team Building Self-Evaluation:

Duties:
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Valuable Student Feedback

Think about one learner with whom you work. Jot down a description of the person
and the type of relationship you have devel oped together.

Now, reflect on how you believe this learner views you as a paraeducator. How
would this person describe you? How would you use this feedback to improve your
learning?
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Constructive Feedback

Describe a situation when you received constr uctive feedback from another adult.

How did you both :
engage each other? -

How were you
both feeling?

How did you

react?
What follow-up
actions occurred? How do you give
feedback to
students?
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Active Listening

Describe how you engage when you are receiving feedback. Under each strategy jot
down how you have used it to make the feedback beneficial.

State how you and +

the other person
arefeding. '
State the negative
in a positive way.

Give eye contact.

Ask for clarification.

Summarize the
main ideas.
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Self-mprovement Plan Based on Job Evaluations

Think about a self-improvement plan in regard to your systematic feedback and
evaluations. Below list your strengths and needs. How do you want to turn your
needs into strengths? What are strategies you can do daily, weekly, and monthly?

Strengths
Needs
Daily Strategies
Weekly Strategies
Monthly Strategies
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Personal Growth and Development Academy
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